
 

 

 

Term of Reference 

MAPPING OF NUTRITION ACTORS IN NEPAL 

 

 

BACKGROUND 

The prevalence of malnutrition in Nepal is one of the highest in the South Asia region with children, 

pregnant women and lactating mothers being the most affected. Anaemia is one of the major health and 

nutrition issues in Nepal. The Nepal Demographic and Health Survey, 2016, results revealed that 53% of 

children suffered from some degree of anaemia and 36% of children under age 5 are stunted. In addition, 

41 % of women of reproductive age (15-49) are anaemic.  

With new funding, CARE Nepal is implementing the POSHAN project, a pilot that complements the 

ongoing DANIDA funded Food Security project Samanthya to ensure improved nutritional status for 200 

children under 2 years as well as pregnant and lactating mothers from the Musahar and Dalit communities 

by increasing dietary diversity and improving nutrition practices.   For CARE Nepal, the project, is a pilot 

that would enable the country office (CO) to; 

 

 Bolster its Nutrition portfolio by building staff capacity and strengthening its track record in 

nutrition  

 Strengthen country office partnership with the national SUN movement and other nutrition actors 

to effectively contribute to national nutrition discourse 

 

With a recognition that there are currently several actors in the nutrition space, CARE Nepal would like to 

better understand the landscape of Nutrition in Nepal in order to identify a niche and opportunities to 

make an impact in nutritional outcomes. 

 

Purpose of the Consultancy/ Scope of Work 

This is a national landscaping exercise to identify nutrition actors in Nepal and specific programs being 

implemented by identified organizations. This will inform CARE’s strategies for partnership and design of 

context specific and need-based interventions.  

 

 

 



As a result, CARE is looking for a consultant to undertake a mapping exercise which will identify existing 

nutrition partners – NGOs, CBOs, and other research and civil society organizations that work in either 

nutrition specific or nutrition sensitive programs. Specifically, the consultant will; 

  

1. Identify organizations, institutions and networks engaged in nutrition specific or nutrition 

sensitive interventions, including; infant and young child feeding (IYCF), maternal and adolescent 

nutrition promotion as well as water sanitation and hygiene (WASH) and dietary diversity both at 

federal and provincial levels. 

2. Engage with key national and international NGOs, research organizations and government 

departments to identify ongoing strategies, interventions, opportunities and gaps in nutrition. 

3. Identify key government sectors, institutions and actors linked to nutrition 

4. Identify key private sector actors involved in nutrition 

5. Identify on-going government plans, policies, strategies and interventions for nutrition, including, 

scaling up nutrition (SUN). 

6. Recommend nudge points where CARE could make the most impact in nutrition – this entails 

exploring a niche for CARE.  

 

Information to be gathered from institutions and actors include; 

1. Name and type of NGO/ CSO 

2. Status/ Sector – In which sector does the NGO/ CSO work? E.g. health, WASH, MIYCN etc. 

3. How many years have they been operational in this sector in Nepal 

4. Do they work in partnership with other organizations? If so what type of partnership 

5. Do they belong to any networks? If so list these and their technical focus 

6. Capacity and expertise of organization: Experience (size of organization, partnerships with other 

organizations, geographical coverage) and technical areas of expertise (IYCF, Adolescent and 

Maternal nutrition, WASH, Gender, Agriculture)  

7. What opportunities do they see for advancing nutritional outcomes in Nepal and province no 2 

separately? 

8. What do they think are the key barriers to government and development practitioners’ efforts at 

reducing malnutrition in Nepal? 

9. Coordination/collaboration/learning sharing opportunity. 

 

Deliverables  

 Nutritional stakeholder map at federal level covering above area ( but not limited to) 

 Nutritional stakeholder map at province level covering above area. ( One province selected for 

mapping is province no 2) 

 

 



Methodology  

Consultant will propose the methodology of study. However, we suggest to initiate mapping consulting 

with Civil Society Alliance for Nutrition Nepal (CSANN)  

 

Other 

Consultant will work closely with the country director and POSHAN team to design research 

methodology 

Qualifications of Consultant 

 Advance university degree in nutrition related field  like Agriculture, health, WASH, Anthropology, 

Sociology  

 Understanding of country context  ( nutrition related network, nutrition program, plan and 

policies) 

 Demonstrated experience with working with international and national NGOs and CSOs and 

government in the area of health or nutrition 

 

Duration of Contract 

This work will begin from first week of January and complete by first week of February, 2020. 

The duration of the consultancy is 20 days and will be broken down as follows; 

1. Preparation and consultation with CO: 2 days 

2. Design of methodology/ frame work : 2 days 

3. Collection of data/information both form Federal and province 2 level : 11 days 

4. Preparation and submission of report: 5 days 

 

Mode of Payment  

 30% of the contracted amount can be  provided  to the consultant upon receipt of proposal and 

documentation outline  

 70% of the contracted amount will be paid to the consultant upon receipt of acceptable final 

documentation as agreed  

 

Evaluation and Award of Consultancy 

CARE Nepal will evaluate the proposals and award the assignment based on technical and financial 

criteria. CARE reserves the right to accept or reject any proposal received without giving reasons and is 

not bound to accept the lowest, the highest or any bidder 

Technical: 70% and Financial 30% 

Technical Evaluation Criteria 



Description of Items  Weighted % 

Specific knowledge and experience as required by the ToR 40 

General qualifications: general education and training, length of experience, positions 
held, previous assignments as team experts 

15 

Adequacy for the assignments: education, training and experience in specific sector, 
field, subject relevant to the assignment 

15 

Experience in the region: Knowledge of the local language, culture, administrative 
system, government organization and so forth 

10 

Understanding and interpretation of Terms of Reference 10 

Appropriate and logical activity completion schedule and logical work plan  10 

Methodology  20 

Clarity on research methodology and sampling framework 15 

Clarity on scope of work  5 

Total Score  70 

 

Submission of Proposal, Evaluation & Award of Consultancy 
 

The proposal should include how to achieve the expected outputs mentioned above and the budget which 
will help CARE Nepal’s management to decide on the consultancy.  

An individual consultant and or a company registered in VAT can apply who deserve the ability to 
accomplish the task with good quality of works within the given timeframe. S/he must submit the updated 
CV elaborating academic qualification, work experience in the related field and major publications of the 
consultant applying for and her/his team member(s).  

Proposal Submission: 

The last date for the submission of proposal is 3rd January 2020.  Proposal must be submitted to 

CARE Nepal office or through email to: anila.nakarmi@care.org (Anila Nakarmi; Operations 

Manager) Proposal must include: 

- Organizational Profile 
- Updated CV 
- Short cover page detailing how the candidate meets the required qualifications, skills and 

experience 
- A short description of the assessment approach, activities and estimated timeline 
- Detailed budget (including all cost) 
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