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ANNEX-D 
 

FIELD VISIT SCHEDULE 
for 

Final Evaluation Team 
of 

Upper Andhikhola Watershed Management Project Phase-II, Syangja 
 
DAY DATE Time ACTIVITIES 
1 June 18   

3.00-5 PM 
Fly from Kathmandu to Pokhara 
Meeting with DSCO, Kaski and Community 
Development and Forest Watershed Management 
Project JICA, Kaski Officials 
Night stay in Pokhara (Hotel Stupa) 
  

2 June 19  8.30-10AM 
10-10.30 AM 
10.30-11.30 AM 
 
 
 
11.30-12.30 PM 
12.30-1.00 PM 
 
1-1.30 PM 
 
1.30-2.30 PM 
 
3.00-3.30 PM 
 
 
4.00-5.30 PM 

Pokhara to Syangja 
Introduction to Project Staff.   
Project Briefing to Final Evaluation team by 
Project Manger and Project Co-Manager and 
Sector Heads. 
 
Lunch 
Meeting at District Irrigation Office 
 
Meeting at District Water Supply Office 
 
Meeting with DDC chair and vice chair persons  
Meeting with Chief District Officer (CDO) 
 
 
Meeting with BISBAS 
Night Stay in Syangja  

3 June 20  8.00-10.00 AM 
 
10.30-11.30 AM 
11.30-1.00 PM 
1.00-2.00 PM 
 
2.30-5.30 PM 

Meeting with executives of Suryodaya Youth 
Club and 
Lunch 
Meeting with DADO/LDO/DFO 
Meeting with FECOFUN executives 
Interaction with Users Group at project sub-
office, Badkhola. 
Night stay in Syangja 
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DAY DATE Time ACTIVITIES 
4 June 21  9.00-11.00 AM 

 
11.00-12.00 PM 
12.00-1.00 PM 
 
 
1.00-2.30 PM 
 
 
 
2.30-4.30 PM 
 
 
 
4.30-5.00 PM 

Meeting with ASK, Syangja, the partner NGO in 
Setidovan VDC. 
Lunch 
Interaction with Seti Dovan VDC Officials in 
Setidovan VDC. 
 
Interaction with Conservation Farmers and 
Visiting Agroforestry farm and  
 
 
Visiting river training and Drinking Water Project 
Sites and interaction with Users’ Group. 
 
Seti Dovan to Syangja 
Night Stay in Syangja 

5  June 22  9.00-11.00 AM 
 
 
 
 
11.00-12.00 PM 
12-1.30 PM 
 
1.30-3.30 PM 
 
 
3.30-4.30 PM 
 
4.30-5.30 PM 
 
5.30-6.00 PM 
 

Meeting with Pragatishil Multipurpose Saving 
and Credit Corporative Limited in Bhatkhola 
Village Development Committee  
 
Lunch 
Meeting with Chipleti and Seto Pahara in 
Bhatkhola VDC. 
Visiting Thadokhola Gully and interaction with 
Users’ Committee, Seti Dovan VDC. 
 
Seti Dovan to Ahale, Pawai Gaunde, VDC 
Visiting Ahale DWS and meeting with Drinking 
Water Users’ Group 
 
Ahale to Syangja Bazar 
Night Stay in Syangja 

6 June 23 8.00-10.00 AM 
10.00-11.30 AM 
 
 
11.30 AM 

Interaction with Project Staff 
Debriefing by Consultants to Project Staff and 
Partner NGOs. 
 
Departure of Final Evaluation Team from 
Syangja to Pokhara 
  

 
 


