Annex 8. Timeline

Timeline can be used to assess the inputs of the project and communities' capacity building at the
local level to manage development activities.

The following steps are recommended:

1. Choose an activity or process or approach to be analyzed.
il. Choose appropriate variables.
iii. Check the knowledge of participants about the chosen topic. Such as if the topic is
"People's participation in development works", then the participants should know the past
trend, present status and expected trend in future.

v. Prepare appropriate place for doing the exercise and choose appropriate materials such as
maize seeds.
V. Draw boxes for each variable. An example is given below:

People's participation in development works

Project Started

People
Participation 00000
00000
0000000
5 yrs ago 2 yrs ago
000000 000000
000000 000000
Villagers —
would like 000009
. 000000
to participate
2 yrs in future 5 yrs in future
End of Project —»
1. Draw conclusion and make recommendations.
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An Example of Timeline

Time Line of Pit latrine construction

5 years 2 years At 2 years 5 years
ago ago present after after
Number of Household s | Dalits 0 0 2 10 28
Others 2 9 36 50 60
Use of Latrine Dalits 0 0 2 10 28
Others 2 9 36 45 60
5 years 2 years At 2 years 5 years
ago ago present after after
Open grazing Dalits 30 25 10 5 0
Others 53 28 15 10 0

Source: Community Evaluation Report, Ranjha Bij Tole User Committee, Buffer Zone Development Project, 14-15 June, 1999
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