Annex 2. Process of Internal Evaluations

Annex 2.1 Use of different PRA tools

—» || Social and Resource map Importance — Success Flow Diagram
Matrix

Coverage by Most important activities Positive impacts,
Groups, local HR and Least important activities negative impacts,
activities their causes and
solution
Changes- baseline vs. Most successful activities
current
Major problems and their Least successful activities
causes and solution
\ 4

Timelines Resource location of Pie Diagram or Bar
core activities Chart

Communities capacity to Sustainability of core Trend analysis of
continue the core activities activities contributions/
subsidy

Note: It is not always necessary to combine all the tools together. Evaluators decide the right tools for internal evaluation.
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